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With the fast development of Chinese railway economics, rail transportation equipment 
induestry facing  an brilliant market opportunity, as an important developing direction 
determined by the State Council of PRC. In the meantime, this field also faces a fierce 
competition from both domestic and overseas, which push the enterprises in the filed to 
accelerate the  integration and recombination  of  the business  and improve management 
level and operation efficiency. 
This paper summarizes the theory of inventory management and introduces the 
application of ERP and JIT in IM(inventory management). Then it analyzes current situation 
of inventory management in QT company, which is a big rail transportation equipment  
enterprise, during the  implementation project of ERP system. Based upon professional 
theory, cases study and comparison analysis to find the root causes of problems. At last, it  
provides a solution which was built up on a SAP-ERP business driven management platform, 
according to the principle of ‘material staging within limited scope, closed loop management ’ , 
and lean management ideas by referring to best practice of leading companies in this filed as 
well. 
Under the research background of this big rail transportation equipment  
manufacturing company, this paper elaborates the modern management method such as 
organization reconstruction,  revolution of management and control model , business 
processes optimization and lean management during the ERP implementation. By using these 
approaches the inventory management is optimized, and it brings revolution of management 
accordingly. There comes out a conclusion in the end, so long as there are appropriate 
management ideas and comprehensively use modern management and control methodology 
and model, with the help of ERP system platform, it could be a effective solution to reach the 
business transformation and management upgrades of the inventory mangement  of  rail 
transportation equipment enterprise.  Furthermore, this research will  also be a significant 
reference for other  relevant  industry  or  company . 
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路里程数约为 6552 公里，其中新建高铁 3676 公里，既有改造线路提速约为 2876 公
里，总运营里程居世界第一。按照中国铁路总公司有关《长期铁路网规划》的描述，












































































QT 公司库存管理问题；再从 QT 公司的企业整体供应链和经营环节进行分析，通过
对标行业标杆企业对应指标，找出了相关库存管理问题的深层次的原因。 后依托
SAP‐ERP 的项目实施，提出了关于 QT 公司库存管理问题的相关解决方案。本论文




(1)  案例研究法。本文以 QT 公司的 ERP 实施项目为案例对象，旨在分析归纳 
QT 公司库存管理中的现状和不足，以便结合相关的管理理论知识，提出针对性的库
存管理优化和变革方案。 
(2)  文献综述法。为了更有针对性的为 QT 公司库存管理提出更优化的管理解决 
方案，本文在前面章节中以文献综述的方法，对库存管理相关理论知识以及与 ERP、
JIT 的管理作了归纳和总结，以便为后续的理论与实践的结合运用奠定基础。 
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